
 
Diversity and Innovation Interactive Workshop: Day 2 

 
Let’s review the progress we have made so far: the 4 New Ideas and their 
corresponding Actions Steps.  
 

Interactive #3: Uncovering the Mega-Storehouse of Skills and 
Resources to accomplish Bold Action Steps. 

 
Leveraging Your Resources: “What is the white elephant, or the hidden 

treasure in our community/facility?” 
Goal:  Uncover Assets to support Bold Action Steps. 

 
 
Your task today is to uncover the White Elephant and reveal 36 skills, resources 
and assets that can support the Bold Action Steps to make the New Ideas a 
Reality! 
 
Resource Mega-Team: 
 
Each New Idea has 3 Table Teams creating one Resource Mega-Team.  
 

1. Self-select the New Idea that most interests you. It is recommended no 
more than 9 persons per table.  

2. Select a Documenter. 
3. Each table will brainstorm the skills, resources, and assets that can 

support all 3 Bold Action Steps within the New Idea.  
4. Every Table will select ONE skill, resource, or asset per Bold Action Step. 
5. Write the skill, resource or asset on a 8.5 x 11 sheet of paper and tape to 

the corresponding Bold Action Step Poster on the wall.  
 
You have 30 minutes to complete this interactive. 
 
Let’s review the collective results, share highlights and wrap up 
successes.  


